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Parallel sister
project:



ERA action 17 and the Horizon Europe 
project ”RM Roadmap” work hand in hand

• Committed Member States: the respective ministries are responsible for the
implementation of ERA actions

• In Finland, the Ministry of Education and Culture (OKM) is the responsible
ministry for ERA action 17. It has delegated the operational responsibility to Finn-
ARMA

• National delegates to ERA Action 17:
• Ella Bingham, Aalto University, Chair of Finn-ARMA
• Tuula Hämäläinen, VTT Technical Research Centre of Finland, member

of the Finn-ARMA board
• Jörg Langwaldt, Tampere University

• RM Roadmap Ambassadors: Tuula Hämäläinen, Jörg Langwaldt



RM-Roadmap - a Horizon Europe project
• RM Roadmap objectives:

• Creating Framework Conditions for Research Management to Strengthen the European Research Area
• Promote networks and get 100+ institutions participating

• RM Roadmap timeline
• 2023:

• Ambassador meeting in May
• Online session 2nd-13th October

• 2024
• Ambassador meeting in March
• Online sessions in March and June
• Ambassador meeting in November
• Online session in November

• 2025
• Online session
• End of the project and final reporting



• Network of more than 100 ambassadors
• Understand the current state

• Overview of communities of RM at national and European level
• Overview of networking and mobility opportunities
• Overview on the role and value proposition of research managers

• Communicate and co-create
• Utilise the community perspective from across Europe
• Co-create of RM statements and polling about statements at national level

• Develop and promote
• Training and upskilling opportunities
• Developing recognition of the RM profession
• A roadmap to help enable game changer in RM to the benefit of researchers,

R&I system and ERA

What you can expect from RM ROADMAP?



RM-Roadmap Ambassadors’ Network and 
European digital tools 
Ambassadors’ role:  

1. Gather intelligence and input from national and local Research Manager (RM) 
community, gaining their perspectives for the RM-Roadmap project; 

2. Advocate for the RM-Roadmap project’s prospective users and promote the project 
resources and services in their home country;  

3. Function as online moderators in the co-creation processes. 
RM-Roadmap digital tools

• Knowledge and Community Platform (KCP)@EARMA for gathering input from the 
community. It will be launched in autumn 2023 and it will be used for co-creation of 
RM statements and polling about statements at national level. 

• Crowdhelix for community building and communication of the RM Roadmap project
(Open already now)



rmroadmap.eurmroadmap.eu

Co-creation process

ANNOUNCEMENT

POST

DISCUSSION POLLING

CONCLUSION 
DOCUMENT SUPPORT (YES)

NOT SUPPORT (NO)

ABSTAIN



RM Roadmap meeting for RM Ambassadors in 
Budapest, May 2023

• Present were over 60 Ambassadors from 37 European countries. 
• Setting the scene: 

• Research Management is a broad definition and includes variety of roles and tasks
• Joint understanding is that RM needs an inclusive definition to effectively 

communicate and recognize the profession. 
• RM include horizontally experts on Open Science, Data Management, Research 

Infrastructure, etc. and vertically from beginners to senior RM.
• Differences in countries and in different organisations
• The maturity level of networks vary: they exist in some countries and are lacking in 

quite many.



Read more:
https://www.rmroadmap.eu/
https://www.ucc.ie/en/cardea/
https://www.formation-rma.eu/
https://ritrainplus.eu/
https://earma.org/
https://crowdhelix.com/helixes/research-management
https://earma.org/conferences/earma-conference-prague-2023/

Contacts:
Ella Bingham, ella.bingham@aalto.fi
Tuula Hämäläinen, tuula.hamalainen@vtt.fi
Jörg Langwaldt, jorg.langwaldt@tuni.fi
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