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« The concepting project - progress and content

« Custumer journeys - student, teacher/study

advisor, working life representative

 Results of the project: Operating model
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The target

The target of the project was to bring in to focus the concept of a
digital service — to bring user experience and functionalities of
different user groups into same service.

The results of the project are customer journeys and and the
operating model of personal competence development plan. These
are represented in the perspective of student, education provider
and work life.



Concepting was carried out with service s
design methods

Why service design?

» Service design helps to identify the real and hidden needs of the
end-users and stakeholders

e Service design is a participatory way of designing. The end-users are
involved in the process from the very beginning of project.

« Data gathering from the users can be put in practice with
participatory workshops, interviews or observing users.
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From service design to implementation

@00

Survey

The process starts
with understanding
customer needs

Ideation and
modeling

Describing services
that meet
customer needs

Results

Results are
documented in
selected manner
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Project start Needs Meeting the Analys1§ and Results
needs modeling
Kick-Off —-meeting Workshop for education Workshop for both Modeling Results presentation
providers October 11th education providers and the operating model November 6th
Background research students and process
Workshop for students November 6th

October 23rd



Workshop for education providers T
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- Workshop was carried out
in Salpaus learning center
in Lahti

Needs - About 25 education
providers representatives

Workshop for education ;
providers October 11th - Target of the workshop was *

describe and understand
needs of the education
providers point of view



Workshop T
Target: Needs of the education providers

« First the contents and signification of the Personal

Competence Development Plan main content were processed

Previously acquired competence recognition
Previously acquired competence acknowledgment
Acquiring competence

Progress

Demonstrating competence

« Recognizing the information producers and end-user of each
sections

« Finding out how Personal Competence Development Plan
meets the targets of Vocational Upper Secondary Education

« How current process meets the targets that were regonized



Workshop for students B

GROUP

- Workshop was carried out
in Amiedu learning center

in Helsinki
Needs - About 25 students,
teachers and student
Workshop for students counselors

October 23rd
- Target of the workshop
was describe and
understand needs of




Workshop comcour
Target: Needs of the students

« Modeling the process of a student — A Journey to Profession
« What happens during the journey?

« What is the best way to support the process in education

« Which parts of the journey contain personalizing?



Workshop for both education providers

and student

Q

Meeting the
needs

Workshop for both
education providers and
students
November 6th

Workshop was carried out
in SLK learning center in
Helsinki

About 30 students,
teachers and student
counselors

Target of the workshop
was describe and
understand how the
digital HOS servicecould
meet the recognized
needs
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Workshop for both education providers
and students
Target: Meet the needs

« As input for the workshop was created six personas that
represented the gathered information from the previous
workshops and prestudy

« Workshop participants worked with personas and created
approachies and concrete digital service ideas for each of
them. The goal was also to find out how personalizing can
meet the needs of the personas

« The value proposition for digital HOS-service was summed up
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- Personas describe essential actors and stages of personalization that has
been recognized in the workshops

- Personas do no represent real people. Personas combine the needs and mode
of operation that has been recognized

- Personas
- Persona 1 - Starting education
- Persona 2 - Student
- Persona 3 - Graduating student
- Persona 4 - Education provider
- Persona 5 - Teacher in charge
- Persona 6 — Worklife presenter



Persona l e
Starting education

Oscar Nousiainen

Oscar is 24 years old and he has no professional education yet.
After elementary school he has worked firs in part time jobs and
after that full day but time-limited working relationships as a
stock worker.

Oscar has just become dad and he wants a better and more
stable income and job with education. Oscar wants to start
studies in logistics and to go ahead in the storage branch.



Persona 2 e
Student

Veikka Kuusisto

Veikka is soon going to be 17 years old. He is studying forestry
for the first year. He is planning to be a forest machine
professional. Veikka has grown in an entrepreneur family and he
is familiar with forest machines since childhood.

He is already familiar with some contents of study program is
already. For example he can use the clearing saw. Veikka do not
know how to start an entrepreneur himself. It would nice to get
the army duty done quickly at some point.



Persona 3 CYBE%%%MK
Graduating student

Paivi Kiira-aho
Paivi is 42 years old and she is doing studies in social and health.
Paivi is graduating by turn of the year. She has progressed well in

her studies.

Some times large examinations, like human biology, have been
heavy tasks beacause there is lot to do with family. There are
three youngster and their transporting in to their hobbies. During
studies Paivi has found special interest on clinical healt care and
would like to specialize in this are in future.



Persona 4 CYBE%%%MK
Eduction provider

Alja Hameenkoski

Alja is 54 years old education manager education consertium.
Aija is responsible for the development of the vocational college
education. The becoming reform of vocational upper secondary
education has kept her busy lately.

Aija has been working as a professional teacher with food sector
and also worked in this area. She has practical point of view of
the studying vocational upper secondary education and what it is
to be a teacher in this area.



Persona 5 CVBE%%%K
Teacher in charge

Pekka Ohrapelto

Pekka is 32 years old teacher in Imatra Vocational College. Pekka
has some years ago graduated as chef. After this he get
enthusiastic in teaching. He educated himself as a teacher and
has now worked for one and half year in his current role.

Pekka is very devoted in his job. Working with young people has
always been near to his heart. Pekka feels stasfied when a
student finds her or his way of studing and strength in subjects.



Persona 6 CVBE%%%K
Working life representative

Teija Rasinaho

Teija is 39 years and works as shift manager in a hotel reception
in Rovaniemi. Teija is responsible for leading the personnel in her
shifts. She takes also part in the practical work, mostly in the
reception.

Teija is keen on traveling, so the hotels are familiar also in free
time. She gest inspired from of visiting them. Instructing on-the-
job learning persons is part of her daily duties in job. New on-
job-learning persons are regularly taken in. Teija is eager to see
how young people grow to professionals durign the on-the-job-
learning periods. Some of them continue working in the same
place after graduation.



Customer journeys et
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- There was modeled customer journeys for student, education
provider and work life representative

- The customer journeys represent the current situation, but the shift
into new way can be seen also. The actors in the field are talking
with the new and old terms in same time

- The customer journeys give a basis to modeling of the operating
model of personal competence development plan and as input for
the concepting the digital service for personalization



STUDENT'S JOURNEY

EXPERIENCE

THOUGHTS

Identification
of training
needs

Before studies

Applyi
for stu

Career counseling

"It can be shot in the dark
which branch to apply”

"Getting a profession
is part of integrating
to Finland”

"Work trial before
applying. Getting to
know the profession.”
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Seeking Looks for Prepares
own studying and applies
career possibilities for studies
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get the
place to
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“Initial enthusiasm, read-

justment into new place
and group of people.”
"Trusting the future”

"There can also be
bewilderment and fear”

"Ecpectations, dreams,
visions and own motiva-
tion”

ng
dies

Planning of
the studies

STUDENT IN VOCATIONAL EDUCATION AND TRAINING

During studies

¥

Completion of
studies

After studies

Transition to
working life

Applying for on-the-job learning

v

On-the-job-learning

\i
Job applications

\
Job applications

.

T
Exploring the -
vocational L . Graduating a - A
moduels vocational . postgraduate
00 GOOTID00 G| 500 & o Executing a module . studies
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Feedback from : Recognition of previgusly 3 :
development of skills - IR e [ : Need for i Need for
- : support L support
Joins a Gets support \ A\ A
study group from the own group Career counseling Support for studi Career cc ling Career counseling

"Creating a personal
and adjustable lear-
ning journey”

"Orientation in the
beginning: is this the
right thing for me?”

"Motivation not to study
things you already a fami-
liar with™

"Take responsibility of
own learning™

"Strengthen professional
identity and self-esteem”

"Students disappear
during the studies”

"The goal is to get to
own thinking and to
trust on own profession”

*0On-the-job learning
gives concrete konwledge
of the branch.”

"A more clear picture of
the profession.”

"The quality of the on-
the-job-learning place
and success in the lear-
ning”.

"Know-how is appreciated
and it is modern®

"The person has received
the knowledge in the
branch”

"Marketing itself into
working life.”
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COORDINATING TEACHER OR GUIDANCE COUNSELLOR

In the beginning of
the studies

During the studies By end of

the studies

oS

Identification
and recognition of
previous studies

Receiving

Study advisor
the new student

and social
support

Vocational
education

Instruction of the
on-the-job learning

Career
counseling

Coaching into
work life

EXPERIENCE

THOUGHTS

"Recognition of the lear-
ning readiness of the stu-
dent and guide to prepa-
roty studies, if needed.”

"Encourage student to
express him/herself and
own opinions.”

"Guidance and support
for student and regular
update into the plan”

"Guidance for the stu-

dent when making course
choises.”

“Information sharing of
different options.”

“Learning, doing things, discus-
sing and discoursing together.”

“The needs and interest of the stu-
dent lead the prosess prosessia.”

"The advisor has enough vocational
competence.”

"Recognition of the amount and character

of need of guidance.”
" Availability for the students.”

" Offering the special support.”
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"Supporting the independetvo-
cational thinking and relying on
your own professional skills.”

"There is a limited amount
of time for an individual
student.”

"Nobody disappears during the jour-
ney, the guidance works nonstop.”



Interest in offe-
ring on-the-job
learning places

Before on-the-job learning

Bringing out
places

PLAYER IN THE WORLD OF WORK

During the on-the-job learning

Receiving a
new student

Intterupting student is

On-the-job
learning

The coorninating

Learning
assessment

The coordinating

After the on-the-
job learning

Feedback and
keeping in touch

Education provider

guided in the schoole. Inte- teacher visits the teacher is involved in gives information of

raction with the on-the-job workplace and gives the learning assess- degree goals and con-

learning place. guidance to student ment feeadback situa- tents.
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ways of the house, and then
it ends. 3 months is too long.

"Multiple skills scruples, you
cannot be master in every bran-
ch™

rove.

when they know each other.”

romise the provision of new
places.”
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What still needs more specification? p—

- During the project there was only little attention into
Vocational special needs education and training (SNE)
requirements for personalization

- It was recognized that there still needs more inpu from the
worklife



Did we reach the goal in research?

- There was enough information to model the operating
model of personal competence development plan

- Lot of concrete ideas for input of becoming digital service
planning

- A model of participation has started. This made good impact
in the workshops.

- The participation will go on during the service
implementation phase

- This is a good start!
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Presenting the results ey
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- The results were presented in Seindjoki November 6th

o0
dhh L .
- The presentation included presenting the research results and the
draft model of the operating model of personalition prosess
Results

- The presentation had about 50 listeners present and about 170

persons online

Results presentation

November 6th - Afterwards there has been possibility give comments in to the

operation model

- The final model version of personalition prosess was
represented 15th December
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OPPLIA

KOULUTUKSEN
JARJESTAIA

TYOPAIKAN
TOIMUA

TYOVOIMA-
HALLINNON
TOIMIA
TYOMOIMA-
KOULUTUKSESSA

SAHKOISET
JARJESTELMAT

HAKEU-
TUMINEN

Tekee pastoksen
opiskelijaksi
ottamisesta.

Tekee pastiksen opis-
kelijaksi ottamisesta
yvhdessd koulutuksen
Jarjestajan kanssa.

TAVOIT TEEM TARKISTAMINEM JA TASMENTAMINEN
SULNNITTELU TAVCITTEEN S ARV UT TAMISEKS

Arvioi ja kuvaa omaa osaamistaan
suhteessa omaan tavoitteeseensa.

Tunnistaa opiskelijan alemman
hankitun osaamisen.

Sopii tySpaikalla jirjestettivista
koulutuksesta. Nimeds koulutuksen
Jarjestajan edustajan ja perehdyttid
tydpaikkaohjaajat.

Vastaa HOKSIn laatimisesta ja

* Tunnustaa todennetun ja
arvioldun osaamisen.
paivittdmisests ja paattas HOKSIn

laatijat, hyviksyjat ja paivitta]at. *# Ohjaa opiskelijan naytt&6n.

Suunnittelee yhdessa opiskelijan kanssa opiskelijan yksilsllisen
opintopolun (HOKS).

Arviol alemmin hankittua
osaamista verraten sitd
tutkinnon perusteiden
ammattitaitovaatimuksiin ja
osaamistavoitteisiin.

Osallistuu HOKSIn laatimiseen, hyvaksymiseen ja péivittimiseen tySpaikalla jirjestettivin koulutuksen ja ndyttdjen osalta.

Sopil tySpaikalla jarjestettdvasta
koulutuksesta ja nimeds
tydpaikkaohjaajat.

Osallistuu HOKSIin suunnitteluun, laatimiseen ja hyvaksyntaan.

Urasuunnittelu ja osaamistarpeiden ennakointi.

Tiedottaminen, neuvonta ja ohjaus.

GPETUSHALLITUS

UTBILDNINGESTYRELSEN

@

TAVOITTEEN 5AAVUTTAMINEN
OSAAMISEN TODENTAMINEN

PUUTTUVAN OSAAMISEN
HAMNKKIMINEN

tavol

Vastaa ndytéin suunnittelusta ja
toteuttamisesta. Varmistaa
opiskelijan valmiudet nayttosn.

Nime&3 arvioijat ja varmistaa
arvioijlen arvicintiosaamisen.

Arviol ja dokumentol opiskelijan
osaamisen ja tiedottaa opiskelijaa
arviointipdatoksests.

suoritusmerkinnat
JEENEE]
todistuksen
todennetusta
osaamisesta.

Mahdollistaa osaamisen hankkimisen
HOKSin mukaisesti.

Seuraa opiskelijan osaamisen
kehittymistd ja varmistaa, ettd
opiskelijan tavoite on saavutettavissa.

Tukee ja ohjaa osaamisen
hankkimisessa.

Paivittad HOKSIa.

Antaa palautetta opiskelijan osaamisen kehittymisestd

Antaa palautetta opiskelijan osaamisen kehittymisesta.

Osallistuu ndytén suunnitteluun
* Ja toteuttamiseen.

Arviol opiskelijan osaamista ja
osallistuu dokumentointiin,

Seuraa ja antaa palautetta opiskelijan osa en kehittymise:

Seuraa opiskelijan osaamisen
kehittymistd tytpaikalla jarjestettivin
koulutuksen osalta.

TOIMIMINEN
TYOELAMASSA/
JATKO-OPINNOT

Hybdyntda

0s5aa-

mistaan.

* merkityt toteutuvat tarvittessa

osaamista.
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