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The target

• The target of the project was to bring in to focus the concept of a 
digital service – to bring user experience and functionalities of 
different user groups into same service.

• The results of the project are customer journeys and and the 
operating model of personal competence development plan. These 
are represented in the perspective of student, education provider 
and work life.



Concepting was carried out with service 
design methods

Why service design?

• Service design helps to identify the real and hidden needs of the 
end-users and stakeholders 

• Service design is a participatory way of designing. The end-users are 
involved in the process from the very beginning of project. 

• Data gathering from the users can be put in practice with 
participatory workshops, interviews or observing users.



From service design to implementation
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The process starts 
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customer needs

Ideation and 
modeling

Describing services 
that meet 

customer needs

Results

Results are 
documented in 

selected manner
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Workshop for education 
providers October 11th

Workshop for education providers

Needs

- Workshop was carried out 
in Salpaus learning center 
in Lahti

- About 25 education 
providers representatives

- Target of the workshop was 
describe and understand 
needs of the education 
providers point of view



Workshop 
Target: Needs of the education providers

• First the contents and signification of the Personal 
Competence Development Plan main content  were processed

Previously acquired competence recognition
Previously acquired competence acknowledgment
Acquiring competence
Progress
Demonstrating competence

• Recognizing the information producers and end-user of each 
sections

• Finding out how Personal Competence Development Plan 
meets the targets of Vocational Upper Secondary Education

• How current process meets the targets that were regonized



Workshop for students  
October 23rd

Workshop for students

Needs

- Workshop was carried out 
in Amiedu learning center 
in Helsinki

- About 25 students, 
teachers and student 
counselors

- Target of the workshop 
was describe and 
understand needs of 
students point of view



Workshop
Target: Needs of the students

• Modeling the process of a student – A Journey to Profession
• What happens during the journey?

• What is the best way to support the process in education

• Which parts of the journey contain personalizing?



Workshop for both education providers 
and student

- Workshop was carried out 
in SLK learning center in 
Helsinki

- About 30 students, 
teachers and student 
counselors

- Target of the workshop 
was describe and 
understand how the 
digital HOS servicecould 
meet the recognized 
needs

Workshop for both 
education providers and 

students
November 6th

Meeting the 
needs



Workshop for both education providers 
and students
Target: Meet the needs

• As input for the workshop was created six personas that 
represented the gathered information from the previous 
workshops and prestudy

• Workshop participants worked with personas and created 
approachies and concrete digital service ideas for each of 
them. The goal was also to find out how personalizing can 
meet the needs of the personas

• The value proposition for digital HOS-service was summed up



Personas

- Personas describe essential actors and stages of personalization that has 
been recognized in the workshops

- Personas do no represent real people. Personas combine the needs and mode 
of operation that has been recognized

- Personas
- Persona 1 - Starting education
- Persona 2 - Student
- Persona 3 – Graduating student
- Persona 4 – Education provider
- Persona 5 – Teacher in charge
- Persona 6 – Worklife presenter



Persona 1
Starting education

Oscar Nousiainen 

Oscar is 24 years old and he has no professional education yet. 
After elementary school he has worked firs in part time jobs and 
after that full day but time-limited working relationships as a 
stock worker. 

Oscar has just become dad and he wants a better and more 
stable income and job with education. Oscar wants to start 
studies in logistics and to go ahead in the storage branch.



Persona 2
Student

Veikka Kuusisto

Veikka is soon going to be 17 years old. He is studying forestry 
for the first year. He is planning to be a forest machine 
professional. Veikka has grown in an entrepreneur family and he 
is familiar with forest machines since childhood. 

He is already familiar with some contents of study program is 
already. For example he can use the clearing saw. Veikka do not 
know how to start an entrepreneur himself. It would nice to get 
the army duty done quickly at some point.



Persona 3
Graduating student

Päivi Kiira-aho

Päivi is 42 years old and she is doing studies in social and health. 
Päivi is graduating by turn of the year. She has progressed well in 
her studies. 

Some times large examinations, like human biology, have been 
heavy tasks beacause there is lot to do with family. There are 
three youngster and their transporting in to their hobbies. During 
studies Päivi has found special interest on clinical healt care and 
would like to specialize in this are in future.



Persona 4
Eduction provider

Aija Hämeenkoski

Aija is 54 years old education manager education consertium. 
Aija is responsible for the development of the vocational college 
education. The becoming reform of vocational upper secondary 
education has kept her busy lately.

Aija has been working as a professional teacher with food sector 
and also worked in this area. She has practical point of view of 
the studying vocational upper secondary education and what it is 
to be a teacher in this area.



Persona 5
Teacher in charge

Pekka Ohrapelto 

Pekka is 32 years old teacher in Imatra Vocational College. Pekka 
has some years ago graduated as chef. After this he get 
enthusiastic in teaching. He educated himself as a teacher and 
has now worked for one and half year in his current role.

Pekka is very devoted in his job. Working with young people has 
always been near to his heart. Pekka feels stasfied when a 
student finds her or his way of studing and strength in subjects.



Persona 6
Working life representative

Teija Rasinaho

Teija is 39 years and works as shift manager in a hotel reception 
in Rovaniemi. Teija is responsible for leading the personnel in her 
shifts. She takes also part in the practical work, mostly in the 
reception. 

Teija is keen on traveling, so the hotels are familiar also in free 
time. She gest inspired from of visiting them. Instructing on-the-
job learning persons is part of her daily duties in job. New on-
job-learning persons are regularly taken in. Teija is eager to see 
how young people grow to professionals durign the on-the-job-
learning periods. Some of them continue working in the same 
place after graduation.



Customer journeys

- There was modeled customer journeys for student, education 
provider and work life representative

- The customer journeys represent the current situation, but the shift 
into new way can be seen also. The actors in the field are talking 
with the new and old terms in same time

- The customer journeys give a basis to modeling of the operating 
model of personal competence development plan and as input for 
the concepting the digital service for personalization
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What still needs more specification?

- During the project there was only little attention into 
Vocational special needs education and training (SNE) 
requirements for personalization

- It was recognized that there still needs more inpu from the 
worklife



Did we reach the goal in research?

- There was enough information to model the operating 
model of personal competence development plan

- Lot of concrete ideas for input of becoming digital service 
planning

- A model of participation has started. This made good impact 
in the workshops.

- The participation will go on during the service 
implementation phase

- This is a good start!



Thanks for
all participants!



Presenting the results

- The results were presented in Seinäjoki November 6th 

- The presentation included presenting the research results and the 
draft model of the operating model of personalition prosess

- The presentation had about 50 listeners present and about 170 
persons online

- Afterwards there has been possibility give comments in to the 
operation model

- The final model version of personalition prosess was 
represented 15th December

Results presentation
November 6th

Results
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