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Evaluating project status 1st time 

“GoCHAMPION  project evaluation” worksheet 

NOTE!  
Macros need to be enabled. Date 

(automatic, can be  
changed later) 

1) Select status from the list for each criteria 
 
 
 
 
 
 
 
OR click the correct status description 
 
 The selected status option is  
highlighted as red/yellow/green. 

2) Write comments for the selected 
status (if needed) for each criteria 

3) Click “Summarize” 
 
4) Edit input date  
(if needed) and  
click “Submit” 



GoChampion – User guide for the template 

Copyright © Tampere University of Technology. All rights reserved. 

Status summary 

“Summary”  worksheet 

Status summary consists of all evaluation data. 
 
To see all comments  
Click “Show comments” button 

To hide all comments  
Click “Hide comments” button 
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Evaluation data 

Evaluation date specific  worksheet 
(oldest evaluation is on the right) 

All evaluation data is saved in separate worksheets  
(if “Summarize” function is used in evaluation worksheet)  
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Re-evaluating project status 

“GoCHAMPION  project evaluation” worksheet 

1) Enable macros 
 

2) Select status from the  
list for each criteria 
 
3) Write comments for the selected 
status (if needed) for each criteria 
 
4) Click “Summarize” 
 
5) Edit input date (if needed) 
and click “Submit” 

Re-evaluating the project status is done re-selecting the status and re-writing the comments.  

Previous evaluations are saved  
as separate worksheets 
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Editing success criteria 

1) Enable macros 

“Configure”  worksheet 

2) Remove default  
questions (if needed) 

3) Add your own question(s)  
to the first free row(s) after table.  

4) Define conditions for poor, adequate 
and good status 

5) Select YES for “use question”  
for each new question  

6) Click “Build questionnaire” 

Please note, that editing the success criteria will remove all previous evaluation data. 


