TeamChampion — Facilitator’s user guide for team role assessment

Home page www.tut.fi/champion

Language selection

(Link to) Request (Finnish or English)

a new password

Login

_ About this application
(Link to) Desktop (Link to) Help
order form

Welcome to team role assessment!

Login to access your facilitator desktop.

This tool has been developed as part of the Champion programme. lts aim is to respond to the question
What is behind the success of the Hidden Champion companies in Germany?

The goal of the Champion tools is to bring the know-how that is typically silent knowledge of experienced
project professionals and team facilitators to the forefront. We have intentionally focused on areas that
have high impact on projects but are poorly covered in Finnish literature or tools.

The crucial elements of the whole project are covered by the FocusChampion tool. The PowerChampion
tool focuses on assets of collaboration in the project environment. The TeamChampion tool focuses on
the situational ability of the team to collaborate

More information on Champion tools can be found at wiki tut fi/Champion (in Finnish) and
wiki_tut fi/ChampionTools (in English)
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Role assessment “logic”

FACILITATOR Order a desktop (first time only)

FACILITATOR Create an assessment
1. Create a workshop
2. Create one or more teams to the workshop
3. Add people to the team(s)
4. Sendassessment link to team members

TEAM MEMBER Answer the questionnaire
1. Follow the received link
2. Select your name from the list
3. Fillinthe questionnaire

FACILITATOR Arrange a workshop
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O I'd e I a d e S ktO p Language selection

All fields are mandatory! (Finnish or English)

TeamCHAMPION

Email address
=username Order desktop

Email address®
Password®

Confirm password®
Name*
Organisation®

" | have read and agres to the Terms of Sarvice

Terms of use

The information stored to the application is owned by the user of the desktop. Users” contact information or any other information
stored in the application will not be given to 3rd party (e.g. for marketing purposes). By ordering the desktop | appove that technical
support and administration may see the content on my desktop and by my reguest medify the desktop. |f desktop is not used for
one year, technical support may archive the desktop. Re-activation of the desktop is possible by contscting technical support.

Please sllow a few working days for activation of the desktop. You will receive a confirmation e-mail when the desktop is activated.

Copyright @ Tampere University of Technology. All rights reserved.

After submitting the form, you will receive a link via email to confirm your order.
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Facilitator’s desktop

TeamChampion — Facilitator’s user guide for team role assessment

Logout
View workshops Workshops Teams Assessment User details
(all / only active) Create Create  andresults Ab
: : out
Edit Edit New Help
Creatﬁ ahnew Copy Copy Edit
workshop Remove Remove Remove

Teams = Assessments and results -

TeamCHAMPION

Workshops -

\/
miia-johanna.kopra@tut.fi ¢ [l

Desktop

© New workshop Show all workshops

#fiop overview Teams Assessment details

MEI-46000 Integroitu tuotekehitys ja tuotar\o awgr@hnp name: IPDD team day Jan 2016

IPDD demo day 2015 Organisation:  MEI/IPPD Details of the
status: Active selected workshop
IPDD team day Jan 2016
Notes: IPDD team & stakeholder team day

Show Workshop

Copyright ® Tampere University of Technology. All rights reserved.

List of your workshops
Based on your view selection
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Facilitator’s desktop

Workshop details

TeamCHAMPION Workshops +  Teams ~  Assessments and results ~ miia-johanna. kopra@tut fi £

Desktop O New workshop  [REIEIRIGIE I

Workshop overview Teams Assessmg\lga‘i‘lyiew Of the SEIECtEd WOI'kShOp

Workshops

MEI-46000 mIE'grOitU tUOteKehityS ja tudWnio (kevawgﬁ@hop name: IPDD team day Jan 2016

IPDD demo day 2015 Organisation: MEIIPPD

Status: Active

IPDD team day Jan 2016
Notes: IPDD team & stakeholder team day

Show Workshop

Copyrjght © Tampere University of Technology. All rights reserved.

List of your workshops
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Facilitator’s desktop /

Workshop details (2)

Teams ~

TeamCHAMPION

[+ NETRICS Il Show all workshops

Workshop overview

Workshops ~

Assessments and results - I~ milajohanna kopra@tut fi £

Desktop

rams<—s==mer=—— Teams in the selected workshop

Workshops

IPDD demo day 2015

IPDD team day Jan 2016

IPDD stakeholders

Team members: Alan K.

Kerry Q.
MEI-46000 Integroitu fuotekehitys ja tuotant; Vi Ralph H.
\ Whitney L.

Show team details

Team name: IPDD team

Team members: Chris F.
Jason P.

List of your workshops

Maya W.
Mike T.
Neil A
Timothy O.
Tucker C.

Wayne C.

Show team details

Copyright © Tampere University of Technology. Al rights reserved.

Open team details
e.g. for editing team members
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Facilitator’s desktop
Workshop details (3)

TeamCHAMPION Workshops +  Teams ~  Assessments and results « miia-johanna kopra@tut.fi £

Desktop © New workshop  [EIEIRTI A lsl0
Wperishops Workshop overview Teams Assessment deta€———  Team role assessments in
DD demo day 2015 the selected workshop
Y Team Assessment name Start date End date Responses
IPDD team day Jan 2016 IPDD stakeholders Team roles for IPDD stakeholders 2016-01-04 2016-01-24 0/4 el

1-465000 Integroitu tuotekehitygj@fUotanto (kevit 2015)
IPDD team Team roles for IPDD 2016-01-04 2016-01-24 /8

URL

Copyright © [fampere University of Technology. All rights reserved.

List of your workshops /
Open the teamrole

assessment questionnaire Open the team role

assessment results
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Create a new workshop

O Newworkshop  jn mainview  or  Workshops = New workshop

Mew workshop

Name of the Workshop Weorkshop Team day Feb 2018
name*
Organisation ——————— 1> Organisation® TUT
Notes IFDD team building day Feb 10, 2015

/
Facilitator’s notes /

related to the workshop

Copyright © Tampere University of Technology. All rights reserved.
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Add a team to a workshop

Onewteam jn Workshopview or  Teams = New team

New team

Choose workshop for team

Name of the workshop

. B IPDD team day Jan 2016 E
Select from the list

Name of the workshop
(automatic based onthe ——+—> workshop* IPDD team day Jan 2016 E
selected workshop)

Name of the team — |

| —> Team name* IPDD stakeholders

Team Members

Add

Name of a new team member
L—> Jennifer A.

Write name here — ]
and click Add button

Team members already
added to the team
Alphabetical order by the first word.

Delete

Copyright © Tampere University of Technology. All rights reserved.
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Team summary

TeamCHAMPION  Workshops ~  Teams ~
Desktop / IPDD team day Jan 2016 © New team
List of teams related
——> Teams Team details

to the workshop

2 teams in this workshop Name: [PDD team

IPDD stakeholders

Assessments and results -

- miia-johanna kopra@tut fi £

Team members:
Chris F.

Name of the selected team

IPDD team

Jason P
Maya W.
Mike T
Neil A
Timothy O.
Tucker C.
Wayne C.

Team Role A

Team members

1ts:

Copyright ® Tampere University of Technology. All rights reserved.

Team roles for IPDD (Active)

W Team details

Team role assessments for the team
1 assessment for this team

e.g. for editing team members

Copyright © Tampere University of Technology. All rights reserved.
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Team and assessments details

List of team role assessments
for this team (just 1 for this team)

TeamCHAMPION Workshops ~  Teams ~  Assessments and results ~ miia-johanna.koprag@tut fi &

Deskiop / IPDD team day Jan 2016 / IPDD team © New assessment

New assessment
Team Members Team role assessments Assessment s
Write name here “Team members Team roles for IPDD ame: Team roles for IPDD
toadd a new ] Location: hitp.//81.22.243.41/champion/en/pgrt
team member /0ad91938-7282-4609-b81a-c15be371255a/
A d d """" - Status: Active
Starting date: 2016-01-04
N/ . End date: 2016-01-24
Team members 3
Notes: Team role assessment for IPDD team. New members
included.
mpleted / Started Chris F. ( completed )
ass ents: Mike T. { completed )

Timothy O. ( started )

Show assessment —
results

Details for the selected assessments
(incl. the URL for the questionnaire
and response status)

Delete
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Create an assessment for a team

O new assessment  jn Team details view  or Assessments and results 2 New assessment

New assessment

Choose workshop for assessment

Name of the workshop

Select from the list oR feam day Jan 2016 E|

Choose team for assessment

Name of the team
Select from the list

IPDD stakeholders

Name of the workshop
(automatic based on the Workshop* IPDD team day Jan 2016
selected workshop)

Assessment version * /

Select from the ||St / Team® IPDD stakeholders E|
Assessment Team roles for IPDD stakeholders
< |

Assessment TeamChampion

7 version* / Name of the assessment

name”*
Team
Assessment 04.01.2016

(automatic based on the starting date*

selected team) Start and end dates for

—~ the assessment
Selected from the calendar

\ Facilitator’s notes

related to the workshop

Assessment end 24.01.2016
date

Notes Stakeholder team role assessment

*) Assessment version -
Roolitestiitsearvio: 7 roles, only in Finnish (the old version) Cancel
TeamChampion: 8 roles, Fl and EN (the new version)
New version recommended!!!
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Summary view
Radar and team members
with role specific points

TeamChampion — Facilitator’s user guide for team role assessment

Assessment results @ team level

Rolemap view Roles in team view
Radar only Team members with
role specific points

‘feams ~ Assessmer:is and resufts ~

TeamCHAMPION

Workshops

Roles by person view
Team members

Presentation mode

inroles (facilitator’s view hidden)

miia-johanna.kopra@tut.fi &

Desktop / IPDD feam day Jan 2016 / IPDDAeam / Team roles for JfDD Show resulls in presentation mode

Summary Rolemap Roles in team Roles by person

Enforcer

Teambuilder

Facilitator

Chris F.

Team radar

Mike T.

Jason P.

Maya W.

Neil A

Micromanager

Analyser

Scaled  Modified

Download CSV

Timothy O.

W Tucker C.

W Wayne C.

Download to CSV
(to view in Excel)

Team members *
With role specific points

o ke @ o w oo @
=]
L R - B T I )

Copyrignt © Tampere University of Tecnn/xgy./ﬁgms reserved.

View radar with actual points
or scaled to fit
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*) tap the line to highlight single team member
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Assessment results @ individual level

* Copy the assessment lint to web browser (as
if you were going to answer the
questionnaire)

* Selectthe right person from the list

* If the person has already filled in the
questionnaire, the individual team role profile
will be shown.
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User details & change password

User details
About
Help
Edit details
Email address® miiz-johanna. kopragtut. fi
Email address miiis-johanna. kopragdtut. fi
(confirm}®

MName® Miiz-Johanna Kopra

COrganisation®

Fassword

Change your
password here
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TeamChampion — Facilitator’s user guide for team role assessment

Request a new password

Language selection

Email address = username (Finnish or English)
(defined when the facilitator’s desktop was ordered)

samCHAMPION

Lost password?

Wiite the email address you are using 3= 3 TeamChampion username to request 3 new password. You will receive an email with instructions for resstting your
4 4
password.

Reguest 3 new password

Copyright @ Tampere University of Technology. All rights reserved.

After submitting the form, you will receive a link via email to reset the password. The link expires in 3 days.
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Archive workshop

Workshops = Edit workshop

Edit workshop details

Choose workshop to edit

Name of the workshop
Selectfromthelist 7] | MEmetest E|

Waorkshop EM & role test
name*
Organisation® T
Change status
. . Status® Active El
Active - Archived
Notes

]
w
]
it
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