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Tyoryhman tavoite

Kootaan

kansallinen
PID-

tyoryhma,
joka

e valmistelee PID-politiikan

e vastaa PID-verkoston wikin
sisallon kehittamisen
koordinoinnista

e sopii suositusten edistamisesta
suoraan organisaatioiden tai
verkostojen kautta
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RDA National PID Strategies Guide and Checklist

Critical components include:
* A clear value proposition with use cases

A group or organisation that is responsible for driving strategy
development

* An open, inclusive, iterative process that involves all
stakeholders

* An accompanying roadmap that outlines practical steps for
implementation

Simons, N., Brown, C., Bangert, D., & Sadler, S. (2023). National PID Strategies Guide and
. Checklist (Version 1.0). Research Data Alliance. https://doi.org/10.15497/RDA/00091
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1. VALUE PROPOSITION 2.STAKEHOLDER ANALYSIS 3. USE CASES
g Have you established a g Have you identified your g Have you developed use
clear value proposition stakeholders (including cases that support the
for developing a their roles and strategy?
national PID strategy? responsibilities) and your
Does it speak to all approach to engaging
stakeholders? them in the development
of your strategy?
T —
t 5
é .
4. LEADERSHIP 5.SCOPE 6. ROADMAP
g Have you established g Have you considered the g Have you developed use
who (person, group) will scope/coverage and/or cases that support the
take responsibility for system boundaries of strategy?Have you
coordinating (driving) the strategy? considered developing a
strategy development? roadmap to accompany

your strategy?
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7.VISION

g Have you developed a
vision for what the
strategy will deliver and
by when?

A

10. WORKING GROUPS

g Have you considered
establishing working

groups for stakeholders
to explore different

aspects of the strategy?

W

8. FUNDING

g Have you secured funds

needed to develop the
strategy e.g.torun
workshops?

11. SUBMISSION PROCESS

)

Have you considered the
mechanism by which
submissions can be
made into the strategy
and/or roadmap?
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9. CONSULTATION

gHave you established an
open, consultative and
inclusive process to
develop the strategy
and/or roadmap?

>
12. COMMUNICATION PLAN

g Have you developed key
messages and a
communications plan?
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13. BENCHMARKING

g Have you undertaken a
benchmarking exercise
that will enable you to
track progress against
your strategy?

v
“‘

14. MONITORING

g Have you considered
how you will monitor
and/or measure the
success of the
strategy?
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15. INTERNATIONAL
ENGAGEMENT

Have you engaged with
the international
community to get input
into the development of
your strategy and to share
your progress?



PID tiekartan sisalto

» Maaritelmia keskeisille kasitteille
oPysyvyys
oAinutkertaisuus
oKayttokonteksti
oResoluutio ja toiminnallisuus
oSemanttisuus
oKate
oMetatietomalli

* Tutkimuskentan tilanne pysyvien
tunnisteiden osalta

* Tavoitetila ja tarvittavat askeleet



Jaljitettava ja yksiloity tieto
(objekteista)

on loydettavissa ja luotettavasti
linkitettavissa

nyt ja tulevaisuudessa



Tiekartan suositukset ——
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Tavoite Kuvaus Toimenpiteet

* rakennetaan yhteisty6ta toimijoiden
valilla PID-asioihin liittyen, m.m.:
+ tutkimusyhteiso

Luottamuksen ja Opitaan tuntemaan toisia + PID-palvelut
yhteistyon rakentaminen |toimijoita, jaetaan tietoa ja C ORM By VM

verkostoidutaan linkitetyn datan yhteis6
+ tiedon laatuun liittyva tyo
+ tuotetaan PID-politiikka

+ selkeytetadan tarpeita ja hyotyja

Kansallisen Organisoidutaan, . kehit.etéé'ln PID-thp allustaa
. . . .  tunnistetaan kehittamistarpeet
infrastruktuurin suunnitellaan ja - sovitaan vastuut
jérjestéminen varmistetaan rahoitus + rahoituksen selvittdminen

* viedaan PID-asioita mm. AVOTT-

Tietoisuuden ja Huolehditaan tiedon koulutus ryhmien agendalle
« kehitetdan kansainvalista

osaamisen lisaaminen |jakamisesta ja koulutuksista | erostoitumista ja toimintaa
jarjestelmallisesti
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