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AGENDA

1. QUICK RECAP ON COMPLEAP

2. AGILE SERVICE DEVELOPMENT

• Jussi Jokinen / Solita

3. WHAT’S NEXT?



COMPLEAP PARTNERS



Compleap is a 2-
year long (12/17-11/19) EU-

project funded by DG Connect 
as part of creating the Digital 

single market

Creating services for learners 
with learners.



DEMO
https://invis.io/T5P

4U1PHBDC

https://invis.io/T5P4U1PHBDC


1) HTML prototype finalised mid-JAN

- Feedback before 7th of JAN to 
kiira.noponen@oph.fi

Where do we stand with the prototype?

mailto:kiira.noponen@oph.fi


Agile method
Jussi Jokinen December 19th 2018



Traditional model





Complex problems require better methods



Agile project management
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Tools of the trade
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Scrum flow
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Agile vs. waterfall

Start WATERFALL
Not happy

Can live with

Expectations

Final product

AGILE

Sprint 1

Sprint 2
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Sprint 4 Sprint 5

Sprint 6
Final product



You can’t stop the waves but

you can learn to surf.



WHAT HAPPENS NEXT 
YEAR 2019

Webinars:
Wednesday January 16th at 9:30-10:30 

- The national study credit, 
degree and qualification 
disclosure service (Koski)

Prototype sessions = TBS



LEARN MORE

https://wiki.eduuni.fi/display/csccompleap/Reference+
Group+Webinars+and+Workshops

Follow us in twitter:

@comp_leap #Compleap

STAY IN TOUCH

COMPLEAP.EU

https://wiki.eduuni.fi/display/csccompleap/Reference+Group+Webinars+and+Workshops


THANK YOU

CompLeap wishes you Merry

Christmas!
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