Project road map

Deliverable 8 (living document in connection to Modified project plan). This road map document is a master page of the Compleap project and all relevant
pages with further details and steps are linked here so that the page creates a holistic view of the project as a whole.

Status indicators:

Green = Progressing as planned in the modified project plan and roadmap.

Yellow = Delays or deviations. Guidance needed.

Red = Major challenges. Replanning needed.

FYI! Action points for the whole project team based on the remote review in June 2019.
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https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%2020%20Running%20prototypes%20in%20cooperation%20with%20WP3%20First%20DRAFT.docx?d=waead08c53f1f4f83b6af4a0ff32a1472
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%2020%20Running%20prototypes%20in%20cooperation%20with%20WP3%20First%20DRAFT.docx?d=waead08c53f1f4f83b6af4a0ff32a1472
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%20D24%20Open%20source%20code%20for%20all%20components%2C%20including%20example%20code%20First%20DRAFT.docx?d=w9654fc61f4264f8a85a0f0e96464495c
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%20D24%20Open%20source%20code%20for%20all%20components%2C%20including%20example%20code%20First%20DRAFT.docx?d=w9654fc61f4264f8a85a0f0e96464495c
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%20D24%20Open%20source%20code%20for%20all%20components%2C%20including%20example%20code%20First%20DRAFT.docx?d=w9654fc61f4264f8a85a0f0e96464495c
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%20D24%20Open%20source%20code%20for%20all%20components%2C%20including%20example%20code%20First%20DRAFT.docx?d=w9654fc61f4264f8a85a0f0e96464495c
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%20D24%20Open%20source%20code%20for%20all%20components%2C%20including%20example%20code%20First%20DRAFT.docx?d=w9654fc61f4264f8a85a0f0e96464495c
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%2026%20Three%20Prototypes%20First%20DRAFT.docx?d=wbfb139220dbb4987ba75482486f5e02e
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%2026%20Three%20Prototypes%20First%20DRAFT.docx?d=wbfb139220dbb4987ba75482486f5e02e
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Deliverables/CompLeap%20Deliverable%2026%20Three%20Prototypes%20First%20DRAFT.docx?d=wbfb139220dbb4987ba75482486f5e02e
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={D82CE226-765B-4896-B775-0EF31DD06552}&file=Deliverable_report_DEL29%20Pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={D82CE226-765B-4896-B775-0EF31DD06552}&file=Deliverable_report_DEL29%20Pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={D82CE226-765B-4896-B775-0EF31DD06552}&file=Deliverable_report_DEL29%20Pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={D82CE226-765B-4896-B775-0EF31DD06552}&file=Deliverable_report_DEL29%20Pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={0C25796C-5C6F-42CE-9417-9F5CD537E0C8}&file=Deliverable_report_DEL32%20Report%20on%20pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={0C25796C-5C6F-42CE-9417-9F5CD537E0C8}&file=Deliverable_report_DEL32%20Report%20on%20pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={0C25796C-5C6F-42CE-9417-9F5CD537E0C8}&file=Deliverable_report_DEL32%20Report%20on%20pilot%20deployment%20of%20the%20learner%20plan.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={0C25796C-5C6F-42CE-9417-9F5CD537E0C8}&file=Deliverable_report_DEL32%20Report%20on%20pilot%20deployment%20of%20the%20learner%20plan.docx&action=default

® "Technolo
gical
solution
will be
easily
adaptable
to
different
geographi
c

locations
and
circumsta
nces" - is
it? (Annex
1 p.4)
"Several
separate
modules
that are
connected
" (Annex
1p.4),
"Since
each
building
block
would be
modular
and
autonomu
s
"Iterative
developm
ent
process
runs
within
partner
organizati
oninthe
Netherlan
ds and
results in
afinal
product
that is the
project
aim to
implemen
tat least
in Finland
and
Netherlan
ds"
(Annex |
p.16)

Strict timetable
hinders ability to
take on user
feedback in
development
work. This
needs to be
documented
well for future
work.

Many
stakeholders
with sometimes
contradictory
demands.

= Prototype

done in
time and
being
piloted
® continuati
on of
developm
ent
progressi
ng as
planned
until
August
= Co
m
pe
te
nci
es
int
o
pr
ofile
" Fu
rth
er
de
vel
op
in
9
al
go
rit
hm
U
m
all
fin
e
tu
ni
ng
rel
ati
ng
to
fin
di
ng
s
fro
m
pil
ofi
ng
" Possibilit
yto
continue
the
developm
ent work
till the
end of
2019.In
considera
tion,
would
require
an
amendme
nt.

Implemented by
the 30th of May
2019

Competence
Profile

* The
learner's
competen
cies are
shown to
the
learner
based on
their
KOSKI-
data and
data
from
eCurricul
um

® The
learner
can
provide i
nterests,
which
are
shown
as
competen
cies and
guide the
algorithm

Recommended
educational
offer

Detail how final
outcomes of
the project can
be integrated in
real-life
environments.
Present in detail
any differences
from real-life
APIs to the
mock-up data
used, and how
the CompLeap
results can be
integrated into
existing services
or frameworks,
hence creating
added value for
service providers
and for users.



Europass
case study

Develop a
detailed case
study
template to
present the
key
dimensions
explored and
identified to
interlink
ComplLeap
and
EUROPASS.
Document and
describe in
detail:

* What
element
s
[function
alities
have
been
identifie
dto
interlink
CompLe
ap and
Europas
s?

* What
potential
agreem
ents
can be
stipulate
d with
Europas
s?

* What
are the
expecte

challeng
es and
correctiv
e

actions
that
could

be
adopted?

WP5

Eva Neffling
EDUFI

[»]V[e]

Willingness of
Europass to
cooperate?
What's in it for
them?

Workshop(s)
organised
succesfully in
Compleap -
Europass
collaboration

Recommendatio
n system ready
and in testing

Demo sessions
held.
Stakeholder
feedback - see
events

The user
piloting of the
prototypes from
May.

Adding final
tweaks to user
selection of
ESCO
competencies
and formulation
of guidance texts

Improvements
to usability and
tweaks based
on feedback
received in
piloting are
implemented by
the 30t of
August.

Second wave of
piloting
deployment
started in
Finland
19.8.2019

Final draft of the
desk study

Trying to
contact William
O'Keeffe again

Action points
after the July
4th meeting

Europass
meeting in
Groningen
organized July
4th

Virtual meeting
with Mika
Launikari
August 8th

Europass
Innovation WG
meeting in
Budapest in
June 5th -
virtual
participation
prepared

Case examples
from Estonia
and Croatia

Eva Neffling
doing a desk
study on this
issue, no
responses since
August from the
Commission.

Delivering the
Europass case
study 11/2019:
Final draft of
the desk study

Final reporting

(periodic

report 12/2018-
11/2019 + final
report 12/2017-
11/2019)


https://wiki.eduuni.fi/display/csccompleap/CompLeap+Events
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Europass%20case%20study/Europass%20Case%20Study_draft.docx?d=w0b2942eb205040f0b2831645e07b8e33
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Europass%20case%20study/Europass%20Case%20Study_draft.docx?d=w0b2942eb205040f0b2831645e07b8e33
https://wiki.eduuni.fi/display/csccompleap/Europass+Case+Study
https://wiki.eduuni.fi/display/csccompleap/Europass+Case+Study
https://wiki.eduuni.fi/display/csccompleap/Europass+Case+Study
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Europass%20case%20study/Europass%20Case%20Study_draft.docx?d=w0b2942eb205040f0b2831645e07b8e33
https://tt.eduuni.fi/sites/csc-compleap/Shared%20Documents/Europass%20case%20study/Europass%20Case%20Study_draft.docx?d=w0b2942eb205040f0b2831645e07b8e33

Engaging
communicati
ons of
project
results

Effective
managemen
t of project

Provide more
details on
project
progress by
monitoring and
reporting KPIs
eg.

* numbers
of
participa
nts
attendin

[¢]
project’
s events
Iworksh

.
>
=
3
=3
]

visitors
accessin

9 -
project’

s online
commun
ication
and
dissemi
nation
channels

buo

all partners
contribute

csc

where is the

data stored?

Use of project
resources - all
resources
mobilized for
development?

Measurable data abo = Communication

ut the efficiency of
communication

" events
® publications
® social media
" website

Monthly financial
reporting and
monitoring in
monthly project
management
committee meetings

= monthy
reporting (te
mplates)

calendar
Event calendar

Framework
architecture
video

See previous
PMC May 6th

Delivering D38
and D39 by 11
/2019

Final reporting

(periodic

report 12/2018-
11/2019 + final
report 12/2017-
11/2019)

EDUFI
creating two
videos on
prototype and
piloting
experiences

Event
preparations

" Final
seminar

® Edufutur

aforum

Visual
communication
s materials on
Europass
/CompLeap
also in
planning.

Need
Iwillingness for
social media
campaign?
More effort is
need to reach
European
audience.

Final reporting

(periodic

report 12/2018-
11/2019 + final
report 12/2017-
11/2019)

Action points
for the whole
project team
based on the
remote review
in June 2019.

D38
Presentations
and publications

D39 Targeted
workshops and
seminars

D8 Project road
map

D9 Project
management and
steering group
meetings M1-M24


https://wiki.eduuni.fi/display/csccompleap/Communication+Calendar
https://wiki.eduuni.fi/display/csccompleap/Communication+Calendar
https://wiki.eduuni.fi/display/csccompleap/Events+for+dissemination+and+network+building
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E63959D0-5586-4D68-88C7-A63E43B2A1F3}&file=Deliverable_report_DEL38_Presentations%20and%20publications.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E63959D0-5586-4D68-88C7-A63E43B2A1F3}&file=Deliverable_report_DEL38_Presentations%20and%20publications.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E63959D0-5586-4D68-88C7-A63E43B2A1F3}&file=Deliverable_report_DEL38_Presentations%20and%20publications.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E321BC49-7CDB-491E-A529-06D7995FCD82}&file=Deliverable_report_DEL39_Targeted%20workshops%20and%20seminars%20in%20cooperation%20with%20WP2.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E321BC49-7CDB-491E-A529-06D7995FCD82}&file=Deliverable_report_DEL39_Targeted%20workshops%20and%20seminars%20in%20cooperation%20with%20WP2.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E321BC49-7CDB-491E-A529-06D7995FCD82}&file=Deliverable_report_DEL39_Targeted%20workshops%20and%20seminars%20in%20cooperation%20with%20WP2.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/start.aspx#/SitePages/Home.aspx?RootFolder=%2Fsites%2Fcsc%2Dcompleap%2FShared%20Documents%2FWP1%20Project%20management%2FReporting&FolderCTID=0x012000017D22A9EF309049A26A5530FE5F9D75&View=%7B0358A196%2DEBBF%2D46AB%2D847F%2D0933E3B2C382%7D
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/start.aspx#/SitePages/Home.aspx?RootFolder=%2Fsites%2Fcsc%2Dcompleap%2FShared%20Documents%2FWP1%20Project%20management%2FReporting&FolderCTID=0x012000017D22A9EF309049A26A5530FE5F9D75&View=%7B0358A196%2DEBBF%2D46AB%2D847F%2D0933E3B2C382%7D
https://wiki.eduuni.fi/display/csccompleap/2019_05_06_Project_management_committee
https://wiki.eduuni.fi/display/csccompleap/2019_05_06_Project_management_committee
https://wiki.eduuni.fi/x/UyBLBg
https://wiki.eduuni.fi/x/UyBLBg
https://wiki.eduuni.fi/x/UyBLBg
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={258AA224-6C03-4FB0-A9CA-96946D06C14F}&file=Deliverable_report_%20Del08_Project_roadmap.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={258AA224-6C03-4FB0-A9CA-96946D06C14F}&file=Deliverable_report_%20Del08_Project_roadmap.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E3BF1FD1-511A-4CE7-9286-E00A636D324B}&file=Deliverable_report_%20Del09_Projectmanagement_steeringcommittee.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E3BF1FD1-511A-4CE7-9286-E00A636D324B}&file=Deliverable_report_%20Del09_Projectmanagement_steeringcommittee.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E3BF1FD1-511A-4CE7-9286-E00A636D324B}&file=Deliverable_report_%20Del09_Projectmanagement_steeringcommittee.docx&action=default
https://tt.eduuni.fi/sites/csc-compleap/_layouts/15/WopiFrame.aspx?sourcedoc={E3BF1FD1-511A-4CE7-9286-E00A636D324B}&file=Deliverable_report_%20Del09_Projectmanagement_steeringcommittee.docx&action=default
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